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Policy Statement  

Purpose This policy sets out an explicit and clear public statement on NCSM’s 
position on identifying and addressing incidences of fraud and 
corruption in an appropriate manner. 
 

Scope This policy covers the members of NCSM and its Board, all its 
employees including at all its branches; and to all paid and unpaid 
consultants, interns, other healthcare and non-healthcare 
professionals and volunteers providing services or support to NCSM. 
This policy also applies to NCSM’s partners, vendors and other third 
parties, where it is included or referenced in relevant bid or tender 
documents, agreements, memorandums, purchase orders or 
contracts.   

Policy Provisions 

 
1. Background 
 
Fraud, bribery and corruption are illegal activities in almost every legal and national setting 
throughout the world. These practices divert legally assigned resources intended for a 
specific purpose away from beneficiaries especially in the health and humanitarian space 
such as that in which organisations such as NCSM operate. These practices also increase 
the cost of delivering services, undermine economic and social growth, and inevitably will 
impact those in vulnerable populations harshly. Such practices act as insurmountable 
barriers to poverty alleviation as well as a contradiction to good governance.  
 
NCSM promotes honesty and integrity as part of it’s institutional ethics and opposes any 
form of fraud, bribery or corruption. NCSM is committed to act professionally and fairly in 
all its interactions, employing the highest standards of openness, transparency and 
accountability. NCSM is committed to ensure a zero-tolerance approach to any form of 
fraud, bribery or corruption in all our dealings across all levels.   
 
The purpose of this policy is to define clearly the meaning of fraud, bribery and corruption. 
This policy is also a definitive statement for individuals or organisations associated with 
NCSM to categorically layout to those concerned that NCSM will not tolerate the giving or 
receiving of bribes, fraudulent or corrupt activities.  
 
This policy summarises the responsibilities of all of NCSM staff, Board, and members of 
the society  to adhere to and uphold NCSM’s position on fraud, bribery and corruption. 
NCSM’s Board and Management is committed to the implementation of this policy; and to 
ensure that NCSM staff, Board and members of the society are aware of the individuals and 
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collective responsibilities in this matter.   

2. Policy 

i) NCSM will not tolerate any form of fraud, bribery or corruption. If any of these criminal 
acts occur, the loss if not only to NCSM but more importantly to the communities and 
individuals served by NCSM who are already impacted by severe disease which already 
cripples them physically, financially and socially.  
 
ii) NCSM will conduct, manage and monitor all aspects of our work in a manner that, to the 
best of our ability, minimises or eliminates the opportunities for fraudulent or corrupt 
activity including the giving or accepting of bribes in any form.  
 

3. Policy Definitions  

In this section, certain terms referred to in the various sections above are defined clearly for 
understanding and reference for all relevant parties and stakeholders. While some of the 
terms may have differing definitions in other sectors including within a legal framework, the 
definitions below are specifically for the use of the terms within this policy document.  
 
i) Fraud 
The term fraud is used to describe a range of illegal activities including but not limited to 
deception, forgery, theft, false reporting or concealment of material facts, collusion, 
corruption, bribery and undeclared conflicts of interest. Fraud may include:  

 Theft of money, property or assets  
 Inappropriate use of company assets  
 Submitting false expense claims  
 Forging, tampering with or falsely creating documents or records  
 Destroying or removing documents or records  
 Knowingly creating or distributing false financial information or reports  
 Engaging in bribery or corruption  
 Deliberately ignoring or acquiescing in fraudulent activities 

 
ii) Bribery 
The term bribery is used to describe the act of offering, promising, giving, accepting or 
soliciting of money, gifts or other advantages in exchange for doing something illegal or 
breaching an employer’s trust. Bribery may include: 

 Offering of money or a gift by a potential supplier to influence procurement/tender 
processes  

 Offering of payment or a gift by a job applicant to influence their chances of being 
hired 

 Offering of payment or a gift (or excessive hospitality) to officials (elected or 
appointed in government or private sector) in return for approval of 
proposals/tenders/procurement 

 Offering of payment or a gift by a potential or actual beneficiary in return for 
allowing him/her to receive aid/services for which they are not entitled.  

 Payments or gifts asked for by officials (elected or appointed in government or 
private sector) for the purposes of approval of proposals or projects, and/or release 
of funds or other goods. 
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iii) Corruption 
The term corruption is used to describe the abuse if entrusted power or influence for 
private gain. 
 

4. Policy Responsibilities  

In this section, the specific responsibilities of all NCSM’s staff, Board and members of the 
society are outlined in length for understanding and compliance.  
 
NCSM’s staff, Board and members of the society are responsible to carry out their work 
and conduct themselves at all times in such a way as to prevent fraud, bribery and 
corruption. All NCSM’s staff, Board and members of the society must be alert to and report 
any actual or suspected instances of fraud, bribery and/or corruption. 
 
If a member of NCSM’s staff, Board and members of the society is offered or asked to pay 
a bribe, they must refuse and explain that bribery runs totally counter to the organisational 
policies. If someone suspects that fraud, bribery or corruption is, has, or is likely to take 
place, they must at the earliest opportunity report the matter via their line manager  and/or 
to Head of Administration Department/Head of Human Resources Department.  
 
All members of NCSM’s staff, Board and members of the society must avoid any activity 
that might lead to a facilitation payment being made or accepted by or on behalf of NCSM. 
NCSM prohibits the making or accepting of facilitation payments and ‘kickbacks’. If 
someone suspects a payment request to be solely for the purposes of facilitation, they 
should ask that a detailed receipt be provided. If there appears to be no legitimate reason 
for a request for payment, it should be explained that NCSM does not make or accept 
facilitation payments. If a members of NCSM’s staff, Board and members of the society 
feels it is safe and appropriate to do so, they should ask to speak to the supervisor of the 
person requesting the payment. If a receipt can be provided and the members of NCSM’s 
staff, Board and members of the society employee does not suspect the payment is for the 
purposes of facilitation, a payment will be allowable.  
 
The giving or receiving of gifts (other than those deemed to be small promotional items) by 
or on behalf of NCSM is not permitted under any circumstances. Members of NCSM’s staff, 
Board and members of the society must exercise great caution when offering or accepting 
hospitality and entertainment. They must be certain that what is being offered is not 
designed to gain improper benefit or does not otherwise amount to bribery or corruption. 
The providing or accepting of hospitality or entertainment is allowed, as long as it is not 
done with the intention of influencing the behaviour of the recipient; is done openly; and is 
in compliance with local law. If entertainment or hospitality is being considered to be 
offered, it must be authorised by the senior management (General Manager or Medical 
Director) in advance.  
 
Failure on the part of a member of NCSM’s staff, Board and members of the society to 
report suspicions may lead to disciplinary procedures being instigated, up to and including 
dismissal and/or legal proceedings. If an employee knowingly lodges a false report, this will 
be regarded as a serious disciplinary offence and dealt with organisational disciplinary 
procedures.  
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Accountability 

Contact 
Person(s) 
 

Head, Administration Dept 
Head, Human Resources Dept 

Compliance Officer General Manager 
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